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	CHAPTER - 1 
PRODUCT MANAGEMENT 

	 
1.1 What is a Product?	 
A product is any object, service, or system that serves a customer’s need or want. A product 
could be intangible like a software or service, or tangible like the laptop or mobile phone you 
are reading this on. They can be virtual or physical.	 
 
Some examples of Software products include 

• Software like HRMS - Zoho, MS-Office, CRM - Hubspot 
• Digital learning material sites like Upgrad, Producthood, Udemy or Byju’s	 
• SaaS tools like Grammarly, Resumod, Hotjar, Slack etc. 

 
Physical products include both durable goods and perishable goods.	 

• Durable goods include automobiles, furniture, appliances   
• Perishable goods include cosmetics, food & beverages etc.  

 
1.2 What is Product Management?	 
Product management encompasses a broad range of functions that lead to the final success 
of the product. Post-launch support is also a part of the product management function.  
 

The entire product lifecycle (ideation to development to positioning and pricing) comes 
under the umbrella term product management.	 

 
This seems too much of work! Because, it is. Launching a product and making it a success is 
no mean feat! 
 
The entire product management lifecycle is handled by the product team, which includes 
specialists like designers, marketers, and coders to name a few. The Product Manager 
oversees all of this.	 
 
1.3 Product Manager V/S Project Manager	 
The role of product manager and project manager is quite different. Their roles are often 
confused and used synonymously.	 
 
A product manager leads the product development from ideation through to launch while 
understanding customer and market requirements.	 
 
A	project manager brings a project to completion within the agreed budget, time, and quality 
for the given project. Creating a product could be a project. So a Project Manager would be 
a part of the team that is being led by the Product Manager. 
 
2021 saw a range of products touching great heights. Products like Zomato, Nykaa, Paytm 
made headlines with their IPOs. OLA made headlines by launching their e-Scooters. Tata’s 

turned the Stock Market in their favour through their electric vehicles.  
 

The PRODUCT SPACE is heating up like NEVER BEFORE!!  
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 CHAPTER - 2 

WHAT DO PRODUCT MANAGERS DO?  
 

 
Product managers are involved in a range of functions from deciding what product to build, 
to developing the product, through to taking the product to the market.  
 

Product Managers are like the CEO for the given Product. Their role is strategic as they 
provide insight into the entire product lifecycle.   

 
 
The infographic below sums up the role of a product manager. 

 
 
 

“A great product manager has the brain of an engineer, the 
heart of a designer, and the speech of a diplomat.” 
– Deep Nishar, Vice President of Product at LinkedIn 
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Chapter – 3 
JOBS IN PRODUCT MANAGEMENT  

 
 

No two product managers are alike. The role of a product manager depends on various 
factors including:	 

• Type of the product - tangible/ non-tangible 
• Type of Industry	 
• Target users - B2B/ B2C 

 
3.1 Generic positions in the product industry 

• Associate Product Manager	 
• Product Manager	 
• Senior Product Manager 
• Group Product manager	 
• Principal Product Manager 
• Executive Level - Director & Vice President of Product	 
• Product Marketing Manager	 
• Product Owner 
• Product Designer	 
• QA Analyst	 

 
3.2 High Paying Industries in Product 
Management	 

• Software/IT	 
• Automobiles 
• Retail 
• Finance 
• Manufacturing 
• E-Commerce 
• Edu-tech 
• Healthcare  
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CHAPTER – 4 

QUALIFICATIONS AND CERTIFICATIONS FOR PRODUCT MANAGEMENT JOBS 
 

 
There are two ways to become a product manager  

1. Follow the conventional way by taking up a product management course and then 
landing a job.	 

2. The other way could be building skillset related to product management by taking up 
such projects/tasks during work. 

 
ProductHood helps you land a job using the latter  

 
Top courses on ProductHood include:  

• Cracking Product Case Problems 
• Agile Product Management using Jira 
• Google Analytics for New Product Managers 
• Product Management Interview Questions 
• Negotiation skills for Product Manager 
• APM Fellowship Program 
• API Product Workshop 
• PM Mock Interview Cohort 

 
Top skills in Product Management that can help you 
land a job 

• Product Ideation	 
• Team Management	 
• Product Strategy	 
• MVP Development	 
• Stakeholder Management	 
• Design Thinking	 
• Product Roadmap	Design  
• Operations Management	 
• Strategic Alliance	 
• User-Centered Design Processes	 
• Design Quality Standards	 
• User Validation	 
• Product Roadmap	 
• Product Design Methodologies	 
• Agile and Scrum 
• Communication  
• System Analysis 
• Requirements Gathering & Analysis 
• Market & Competitor Research 
• Test-Driven Development 
• Strategic Planning 
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CHAPTER – 5 
HOW TO WRITE A RESUME FOR PRODUCT MANAGEMENT 

 
5.1 Title	 
A Resume always starts with a Job Title where you briefly mention the position you are striving 
for in addition to your domain exposure in various experienced sectors or industries. 
 
Some examples include:	 

• IT Product Manager	 
• Product Marketing Manager	 
• Product Sales Head - Pharmaceuticals	 

	 
5.2 Summary 
All professionals require a good summary, be it entry-level ones or executive leaders.	 
 
An ideal summary focuses on your strongest areas.  
 

A generalized formula to start your summary is by mentioning the years of experience 
following an introductory paragraph comprised of the most sought-after proficiency in the 

mentioned field with abilities and attributes. 
		 
5.3 Core Competencies or Skills 
Skills (soft as well as hard) are your abilities and core competencies that help you perform a 
particular job. It is our core skill set that makes you eligible for a particular role. 
 
Use these tips to write a skill set:  
 
Step1: Know your strengths 
The first step is to identify the skills you already have. While doing this, focus on your hard 
skills only. 
For instance, a history professor will have strong knowledge of the subject. They will also have 
abilities in handling students, research, lecture delivery among other skills. 
 
Step 2: Check job requirements 
An ideal skill section is that which not only represents the candidate but also those what the 
recruiter is seeking. 
Look at your target job description and see what keywords are mentioned in there. 
Focus more on hard or job-related skills. Do not miss the soft skills too if they are the topmost 
priority in your job profile. 
 
Step 3: Create a Skills Section 
Use the above two steps to create a skills section. 
 
5.4 Experience or Job Description 
An experience section of the resume, as the name suggests, lists out your employment 
journey. It contains employment details of all or some of your most significant employments. 
Now what does it contain: 



 

 

15 

• Job/Position Title:	 It is the role you were hired for. For instance, Marketing Manager, 
Content Writer, Software Engineer 

• Dates of employment:	These include the month and year of your joining a particular 
job and the month and year of finishing it. 

• Name of the employer and location: 	Mention the name of the company you worked 
for, followed by the location of your office. If your company is headquartered in the 
USA, but they have an office in India, where you work. Your location would be the city 
in India. 

• Job description:	This is what you did during the job. This is the most extensive part of 
your entire experience section. 
 

Here are some bonus tips to create a perfect job description:  
• Follow a Consistent Pattern for all job descriptions 
• Ensure Proper alignment and spacing 
• Do not overcrowd with information 
• Be to the point and specific 
• Include relevant keywords 
• Quantify information 
• Use bullets and short sentences 
• Talk more about work that relates to your target job 

 
5.5 Achievements or Accomplishments 
Under this section, you can mention your significant contributions resulting to the revenue or 
business growth of the organization. For Example: 
	 
5.6 Awards & Honors 
This focuses on the numerous awards and recognitions an employee or candidate is honored 
or acknowledged with throughout the tenure.	 
	 
5.7 Certifications and Trainings  
Certifications play a significant role while succeeding our growth. Recruiters often look for 
certified candidates or employees because it provides a clear confirmation regarding the 
knowledge the candidate has acquired.  
 
5.8 Education 
A VERY important section. It includes the Academic Credentials regarding Graduation, 
Post-Graduation, and Ph.D. etc. 
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– Francis Brown, Product Development 
Manager at Alaska Airlines   
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CHAPTER - 6 
PRODUCT MANAGEMENT RESUME EXAMPLES 

(All resumes created through Resumod.co)

	
 
Product Marketing Manager  
A Product Marketing Manager, also known as a Product Promotions Manager, is responsible 
for promoting products and their features to the target audience of an organization. Product 
marketing managers are in charge of assessing which characteristics of a product are the 
most marketable, and then creating marketing campaigns around those features. 
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Resume of Director- Product Management  
The product director manages the lifespan of a product and ensures that development teams 
have all of the tools they require. They may also establish product criteria, develop a vision, and 
integrate the product with the company's overall strategy. Their responsibilities include 
coordinating with various departments to develop new products and services, overseeing 
product development operations to ensure smooth flow and efficiency, devising strategies to 
improve processes, gathering relevant data such as sales and customer feedback, and 
overseeing product development operations to ensure smooth flow and efficiency. As a director, 
they must also lead and inspire departments to achieve their objectives while following the 
company's policies and regulations, including its mission and vision. 
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Resume of Product Owner  
A product owner makes certain that their products provide the most value to potential 
buyers. Product owners normally lead each product development cycle, though the role 
varies by firm. They might strategize business value, engage with designers, examine the 
competitive landscape, and define the marketplace early in a product's lifespan. They may 
interact with clients, collect feature requests, schedule new releases, and coordinate sprints 
after a product is released. Above all, the purpose of a product owner is to offer a successful 
product to users while staying true to the company's mission. 
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Head of Product  
The Head of Product's position focuses on creating new procedures, sharpening existing 
ones, enhancing overall team performance, and fostering organizational consensus. Many 
Head of Product positions necessitate a minimum of ten years of product management 
expertise. Some smaller companies, on the other hand, appoint directors with only 5 years or 
more of product management expertise. This position is strongly reliant on data. 
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This guide was developed by Resumod.co 

 

 

Resumod.co is an intelligent resume building tool 
that lets you build world-class resumes in minutes. 


